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AForward Thinking in a Bac

For over 40 years Sunrise Fiberglass Corporation has been manufactur
components, structures, and completed assemblies for industries such as
agriculture, architecture, entertainment, industrial heavy equipment, marine,
recreation and transportation.

Over the years we have encountered just about every kind of project, fri
large scale art pieces to small intricate prototypes, each consisting of differen
challenges and methods. Although we are a custom order job shop and have
taken on many unique projects, we usually stay busy with our long standing
clients jobs, some ongoing for the last 20 years.

Here at Sunrise Fiberglass, we have ridden the ups and downs of the
economy a few times as wel | . e Y g L 81
reality of today, we are challenged to expand our market into projects we may
have strayed away from or not even considered in the past. Enter the giant b
ball.

We recently had the opportunity to get involved with a

unique and interesting project. Before us lay the challen|
of turning a 10 by 10 foot Styrofoam sphere into a
fiberglass beach ball that will sit outside an art gallery in
Miami, Florida, able to withstand hurricane force winds g
torrential rain. The process of doing this differed immens
from how we normally fabricate parts, simply because o
the sheer size and weight of it. At 3600 pounds and 10 f
in diameter, just getting it off the truck to begin work was
difficult effort.

Once off the truck, it would be too big to fabricate i
the normal location where parts are produced, so we ha
construct a temporary giant booth in a storage area just
be able to get around and work on it. Next, we had to
fabricate steel placement holders to mount on a forklift so i
would be able to rotate 360 degrees, and then attach the
other end to a giant hoist for leverage and stability. The
method was to work on one section, and just continue
rotating until we got to the other side. Specialty resins

Before us lay the challenge of turningfe
10 by 10 foot Styrofoam sphere into 3
fiberglass beach ball.

needed to be applied, because our normal general purpose
polyester resin would melt Styrofoam. This was applied by
hand to really soak into all the cracks and crevices and get a
good seal. It was then chopped with fiberglass, and days of
body work were done on it to make sure it was uniform and
smooth. Lastly it was primed, and sanded to a fine grit
finish, ready to paint.

This was a project with many unknowns, and with that
comes a lot of quick critical thinking and trial and error. After
some great employee suggestions, hard work, headaches and :
few curse words, the beach ball is now complete.

After this first attempt at a completely new project, we hav
learned a considerable amount about the process we would use
do it again, and what we would have done differently. Despite tt
being a difficult and challenging project, we look at it as an
opportunity for us as a company to form a new niche and contin
to expand our knowledge and processes. We welcome similar
projects, new approaches, and better methods. Adaptability in
todays economy is essential for survival, growth, and prosperity
and here at Sunrise Fiberglass, we are looking forward to a dive
and challenging future.

Tim Rieck
Sunrise Fiberglass Corporation
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REVERSE JOB SEARCH!
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I had a gentleman in one of my goal setting worksliops

w weeks ago and he said he had to readjust all of his financial
Manufacturing goals because his employer notified him that he would be
Fire Fighting receiving a twenty five percent pay cut! His employer also

: explained that he should be very happy and feel quite
Allied Healthcare fortunate, since so many people anemployed. | asked him
Emergency Medical if he felt happy or fortunate and he said he actually felt sick
Service(EMS) and depressed. He said he came to my workshop for

; motivation and to find out how to get excited about his newly

Entrepreneurship/ adjusted depressing goals. | asked him if he was excited about
Small Business readjusting his goals at all and $&d of course not!!!

| explained to him that there was no way to become a high
achiever unless the goals you set excite and motivate you. | ‘
also explained that motivation comes from within. I told himMichael Monroe Kiefer

Professional Skills/
Professional Training

Contact Us/ that he was falling into a common trap of letting other people
Registration set his goals for him. In further coaching meetings with this

man after my workshop, | learned that he had excellent
marketable skills in welding, metal fabrication, hydraulics,
CNC, electrical, etc. He had a number of certifications and
over the years learned how to do many unique operations.

My thoughts turned to two ideas for this man. One was to search for a new employer. He was stunned! He said
couldn't believe that | would say that! With so many people out of work shouldn't he hold on to his job for dear lif
| reiterated that | said to "search" not "quitam not an expert in his field, however | have done seminars for
hundreds of companies over the years and felt his skills would be extremely useful in many different types of
companies that he was not currently thinking of. Miaalstries could use a guy likeu, | explained. | also told

him to doa reverse job search.

My second thought was for him to start a small home based repair business. He owned many pieces of expens
equipment and could perform side jobs for people. | told him to get some business cards, a fifty dollar investmer
and spread those throughout the neighborhood and also talk to his neighbors about what he could do for them. |
told him to advertise in specific sectionfsCraigslist, like motorcycles and farm and garden, not necessarily the
services or barter sections. You see, people that buy things on craigslist often already own those tiéegls and
them fixed or repaired. His ad would attract attention if properly written in those categaisestold him to make
up some flyers and stuff the black boxes in his neighborhood.

Well, needless to say, this guy has quite a bit of work to do "after work" with more on the way from craigslist an
word of mouth advertising, etc.

Oh, the reverse job search idea waadk everyone he performs side work for at his house if they know any
employers that might be interested in hiring him full time. A woman in his neighborhood had him fix her daughtel
bicycle. She got him his first interview with her sisters employer next week with a salary range starting at ten pet
higher pay than his original prepay cut salary is now excited, motivated, started his own business, going on an
interview, reinstated his original financial goals, and happy!!!

BREAKFAST SERIES

Monday, August 10, 2009
Time: 7:30-9:30 am Cost: $19.99
Location: Pine Technical College Auditorium

Registration: contact Kathy Anderson at320-6295176 email: andersonk@pinetech.edu
More information contadtieidi Braun, Program Manager, Pine Technical Colle§2®6295178
e-mail: braunh@pinetech.edu

Accelerated Time ManagementDoing Twice as Much in Half the Time!

#1 Combating the eight major time wasters; #2 Saving time on the phone, with email and productive meeting skill
Stress reduction through prioritizimgnd organizing systems

Let Natural Talents Guide Your Job Search

By: Michael Monroe Kiefer M.S. (The POWERMIND Project)
Many job seekers are in panic mode applying for whatever jobs are available. Recently 667 people applied for one
janitor position at Edison Junior High School in Ohio. Many-tzfdand dislocated workers seem so skalbcked or
depressed, ités |i ke a mad scramble to send resumes
Pacific Ocean for one chest of sunkentreadite.i | e t hi s keeps a person busy,
of the general population in the U.S. have jobs in which they have no natural talent. This leads to high stress, low
productivity, and poor morale. It also makes it impossible for the person to excel in their career because they have
competitive advantage. Even high school and college students usually just take career advice from parents and fri
without ever taking an inventory of their true talents.

There is hope, help, and a more targeted scientific approach for job seekers of all ages. Something that will build s
self confidence and point you in the right career direction. It is YOUR natural talents! Each person has at least one

t hey can naturally excel at. Two key questions neec
and two AHow can | make money with my talent?0 Ans\y
stunningly rewarding career!

Question one comes first (question two wil!/ be ansyv
available. Most were developed30 year s ago, are fAcomputero scored e

which has little or nothing to do with your natural talents. The POWERMIND Project on human potential is heavily
involved with natural talent testing. We have developed a new, thoughtful, open ended talent test with reflective an
guided self interpretation. It contains over 100 questions to assess your true talents, skills, and abilities.

Here are just four example questions from The POWERMIND Natural Talent Test to help give you insight into your
talents.
1. Have people consistently complimented you on something since early childhood and you actually thou
nothing of it?What did they compliment you on?
2. What three subjects or topic areas fascinate you? Why?
3. Make a list of all of your hobbies past and present. What do they have in common?
4. Have you ever thought of a product or service and later seen that same product or service offered for s
by someone else?

Search for a job and base your career on something you are interested in, good at, have a competitive advantage
are passionate about. Let your natural talents guide your job search. Everyone has natural talents that can be turn
income, especially you!
























